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Save the date	Save the date	Save the date
A Conversation
WITH MAYOR ELECT LOVELY WARREN

TUESDAY, DECEMBER 10TH, 2013
4:00 – 5:30 P.M.
Wilson Foundation
200 Genesee Street, 14611

· From the ASAR Office
AS A REMINDER, PLEASE BE SURE TO ENTER illness, personal, vacation and miscellaneous time into PEOPLESOFT

**IT’S YOUR RESPONSIBILITY TO MAKE SURE TIME IS ENTERED ACCURATELY**

The following link contains “how to” PDF’s and videos:
http://intranet/departments/Office%20of%20Administration/Information%20Management%20%20Technology/e-Learning/PayrollTime%20%20Labor%20Work%20Procedures/PayrollTimeAndLaborWorkProcedures.aspx

(Attached there’s a document that one of our members develop to track illness, vacation and personal days)

                           CALL US IF YOU HAVE ANY QUESTIONS ABOUT INPUTTING PAYROLL!!!!!!!

· From the desk of Anita Murphy - APPR update
All,
Due to your diligence, we have been made aware of a number of SLO related communications that have been sent out by the RTA to its members.  It is our understanding that the RTA is advising its members that if administrators and teachers cannot agree on SLO targets, the administrator must impose targets (which will be appealed) and that failure to set approved targets cannot result in a 0 growth score.  The use of teacher set targets is a new initiative and there is no precedent that establishes a protocol if an administrator and teacher cannot agree on a target.  What we do know for sure is the following:
· The law does not require that State Growth measures be negotiated
· The law does require that targets be rigorous
· The law does require that teacher created targets be approved by the lead evaluator, i.e. the evaluating administrator
· The APPR plan requires that teachers set reasonable targets and that those targets be approved by an administrator
· Nothing in the law nor the APPR plan provides for administrators to impose targets on teachers
Based upon what we know, it is our interpretation that it is the professional responsibility for a teacher to set rigorous targets that are reasonable based upon a student’s prior academic history.  It is also our interpretation that an administrator cannot legally and ethically approve targets that are not rigorous.  Not every student needs to have a passing target, but every student should have a target that shows growth based upon their prior scores.  “5% growth” is not a 5% on the post-test if the student scored a 0% on a teacher administered pre-test.  “5% growth” could be 5% higher than the level of performance that a student historically achieves on similar assessments (not necessarily a pretest that a student takes at the beginning of a course).  (So, for example, if a student generally scores a 50% on relevant Regents examinations, a growth target could be a score of 52% or 53%.  This is not a formula – it is an example.)
We will continue to support our prior guidance – and have asked the state for further guidance if a teacher’s targets are not approved.  
In the meantime, it is very important that the administrator reviews teachers’ targets with individual teachers in a conference and, if applicable, documents the reasons that targets are not approved. Evaluators should also discuss recommended targets with teachers. Principals should not be imposing targets, if teachers do not set reasonable targets we are suggesting that you do not sign off and keep a list of those SLO’s that you did not approve.  Principals should not impose targets for teachers until we receive guidance from NYSED.    In the end, there are likely to be appeals and our ability to prevail on those appeals will depend upon whether there was a dialogue between the administrator and teacher and the reasonableness of the administrator’s expectations with regards to the targets.  
We understand that this has been frustrating for some of you and we appreciate your leadership and patience.

· From the desk of Bethany Centrone – more APPR updates
We understand that you have been working diligently to review SLO targets with your teachers and that this process has been trying, to say the least, for some of you.  Thank you for your efforts to ensure that the evaluation process is used to improve instruction and learning for our students.
We are asking that all SLO targets be reviewed and approved (or not approved if that is the case) by the Thanksgiving break, November 27.   
Please forward a list of teachers whose targets were not approved to Anita Murphy and me by December 3.  Please put this information into a spreadsheet with the teachers employee ID number.
We will advise teachers that their targets should be input into LinkIt by December 4. (We will send an email out to teachers today or tomorrow.)
Please attach SLOs to teacher evaluations documents in ePerformance by December 9.
I have attached a revised SLO steps document for your reference.  This will be posted on engageRochester today.  Please contact me if you have any questions. 

· From the desk of Bethany Centrone 

Subject: Non-tenured teacher 1st observations
Good morning,

The first observations for non-tenured teachers are due on November 30.  We will start sending out completion reports on Friday, November 1st.  

· From the desk of Bethany Centrone

The direction below is contained in the FAQ document on the engageRochester website:
 
The teacher’s principal or supervisor should indicate that “Targets have been reviewed and approved by the lead evaluator,” in the Targets box on the SLO form.

· From the desk of Joe Griffin

All Principals/Building Administrators,
 
Please be aware that the current BENTE collective bargaining agreement has Wednesday November 27, 2013, the day before Thanksgiving, as a paid holiday for all employees in this group. 
All custodial staff, clerical staff, food service staff, sentries etc. will not be at work this day. Unless the Superintendent has alternate assignments or meetings scheduled, this will require the building administrator to enter the building utilizing his/her own key or badge and disarming the intrusion system. When all administrative staff leaves at the end of the day it will be the responsibility of the building administrator to secure the building and rearm the system for the Thanksgiving recess. Please insure you are able to access the building, know the location of the alarm keypad and have the appropriate code to disarm the system. Due to the facility not having a licensed custodial staff member on site no activities should be occurring in the building. If activities are scheduled (athletics, etc.) the appropriate permits must be submitted and staff scheduled to cover the program. 
If you are unsure of the keypad location or how to disarm/arm the intrusion system please contact your building custodian for instructions. If you need your card access activated, an alarm code or a key to the building you should contact Matt Seeger at 336-4123 for assistance. 

From the desk of Harry Kennedy

Subject: HCI New Organizational Structure - Effective Monday, November 18th 

To: All Principals
I. Purpose:
The purpose of this communication is to share the NEW Organizational Structure for the HCI Department.
II. Background:
In the “spirit of continuous process improvement” HCI has made the decision to transform into a move efficient and effective Organizational Model. The NEW Organizational Model was designed to place a priority on two critical planks of our business.  These critical planks are - District Wide Customer Service and District Wide Staffing. 
III. NEW Organizational Model:
A. Customer Service:
In an effort to provide “Superior” Customer Service to our Zone Chiefs and Buildings, we have transformed our Zone Coverage Model. 

Effective Monday, November 18th, our Zone Coverage Team will be as follows:
· All Elementary Schools : HCI Director - Maurice Snipe  Maurice.Snipe@rcsdk12.org  Contact Number : 262-8562
· All Secondary Schools : HCI Director - Alpha Daly-Majors  Alpha.Daly-Majors@rcsdk12.org  Contact Number : 262-8586
The hi-level responsibilities of this Team will be to:
· Provide School Support
· Working with principals to identify needs (i.e. Ineffective Employees / Professional Development / Attendance Improvement.
· Provide Exemplary Customer Service
· Respond to emails / calls within 48 hrs.
· Performance Management Support
· Support with Evaluations / Observations / Tenure Recommendations.
· Establishing and Maintaining Employee Relations
· Work in collaboration with our unions and employees – Being proactive & responding to employee inquiries.
· Support HCI Processes
Note: Please know that both Maurice and Alpha will begin the process of engaging principals starting this week. If you have any questions and / or urgent needs, you can contact them directly.

B. Staffing:
In an effort to provide a more dedicated and targeted focus on our most Valuable Asset – Our Students – we have transformed our HCI Staffing Model. The overall objective of this transformation is to provide a faster, and more efficient staffing process, which will reduce the cycle time in filling vacancies.

Effective Monday, November 18th, our Staffing Coverage Team will be as follows:
· District Wide Staffing: HCI Director – Anne Brady  Anne.Brady@rcsdk12.org  Contact Number : 262-8585
· District Wide Staffing: HCI Recruitment Director – Linda Dunsmoor Linda.Dunsmoor@rcsdk12.org  Contact Number : 262-8555
· District Wide Staffing: HCI Position Management Manager – Sara Bauza Sara.Bauza@rcsdk12.org  Contact Number : 262-8434
The hi-level responsibilities of this Team will be to:
· Monitor and ensure data base Integrity
· Work collaboratively with IM&T / Budget / Instructional Directors and Placement
· Launch and monitor On-Line Voluntary Transfer Process
· Validate and Confirm Displacements& RIFs
· Conduct Staffing Sessions
· Identify and validate vacancies.
· Recruit, Screen and Interview Qualified Candidates
· On-Board Applicants
· Provide New Hire Orientation 
· Identify and implement continuous process improvement opportunities
IV. Other:
Both Megan Abate (Labor Relations) and myself will be working with our HCI Customer Service and Staffing Teams to ensure that our NEW Organizational Model meets the RCSD business objectives.   
V. Close:
It is thru this transformation, that HCI believes that we will add greater value to the Superintendent’s #1 Priority of “Student Achievement”.

· From the Helpdesk
Please Note; if you have a laptop, IPad or cell phone assigned to you these devices have been linked to your district’s PeopleSoft account.  When retiring, terminating employment or going on a long term leave of absence, you MUST coordinate the surrender of these devices through the Helpdesk.  DO NOT hand any of these devices over to the building administration, these devices MUST be brought to the IM&T department to release it from your responsibility.  Once the device is returned to the Helpdesk it will be released from your record.
                                     
· Contract “tidbit” you should know
      TRAVEL Funds for 2013 - 2014
· $800 per member to travel to a conference
· $2400 maximum if you use another members funds
· Complete travel form and email to Tim Wagner
· Save all receipts and submit with final form within 10 days of travel
· All questions regarding travel procedures, contact Tim Wagner


· **COMING SOON and we mean SOON** - New, improved and updated  ASAR Website
                  (Private email accounts for members will be available)


· Access to BoardDocs:
Click here: www.boarddocs.com/ny/rochny/Board.nsf
Click on the “enter public site” option.
Click on the “current meetings” section – then click on the date of the meeting you are inquiring about.
Click on the “view the agenda” option.

	Leadership Development 
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A title or a position can be akin to the Emperor's Clothes. We can become blinded by our titles; blinded to our impact and effectiveness in our role. We can become unable to see what others around us can see. They can create a hazard to our ability to see ourselves and our motives clearly. 

As John P. Kotter observed, management tends to work through formal hierarchy and leadership does not. “In a world that is continually changing, where additional leadership is necessary, more individuals outside one’s chain of command take on added importance, as do intangibles not on the organization chart, intangibles like corporate culture.” The spotlight can not be on titles. 

A title can open doors, but our staying power will come from our ability to influence others. The real strength of a leader is the ability to elicit the strength of a group. Our accomplishments are restricted by our ability to lead—influence—others. Leadership is intentional influence. But how are we doing this—by force of power? 

If leadership is about influence then the acid test of leadership must be the following question:[image: BossColorTest] 

If you were stripped of your title – the politics of leadership, the power to punish and reward people – would they still follow you? Would you still get results from them? 

It's good to ask your self this question periodically and adjust your approach accordingly.[image: LN] 



An excerpt from Leadership Minute
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· Articles/Links of Interest (please hit control and click to open articles)…

1. TIF link: http://www.rcsdk12.org/Page/24710
2. AVATAR link: www.rcsdk12.org/avatar
3. Engageny:  http://engageny.org/
4. EngageRochester: http://www.rcsdk12.org/Domain/44
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