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· From the ASAR office – Upcoming professional development opportunities
· February 13th - Technology updates; Engineering by Design, Linkit, ASAR website.  CANCELLED
· 4:30 – 6:30 (Wilson Foundation)
· March 24th - Graduation review process for beginners
· 2:30 – 4 or 4 – 5:30 (ASAR office)
· To register on AVATAR: ASAR_The Graduation Review Process for Beginners (Part I) (6408)
· March 26th – Graduation(Part II) review process for advanced
· 3 – 4:30 (ASAR office)
· To register on AVATAR: ASAR_The Graduation Review Process for Advanced (Part II) (6409)

· From the ASAR office – Please be sure to register(using your personal email account) on the ASAR website.  http://asarrochester.com/. We now have 336 out of 394 members who have completed their registration.

· From the ASAR office – Negotiations Team
· C. Michael Robinson - SAANYS
· Larry Ellison – Elementary
· Chuck GoodyKoontz – Civil Service
· Brenda Pacheco – Secondary
· John Rowe – Central Office
· Tim Wagner – ASAR



· Contract “tidbit” you should know
ARTICLE 11
General Absence Provisions

Personal leave shall not be granted:
a) the day before or after paid holidays.
b) the day before or after scheduled recesses.
c) the day before or after teacher conference days.

· From the desk of Debbie Rider
Why Leadership Is Different to Management — These 5 Critical Ways
Let me state the obvious. Leadership is different to management.
Both are needed to drive team performance.
Both are essential for teams to reach their full potential.
So it makes sense to understand the difference between leadership and management. Right?
Stick with me and I will explain why they are different. I’ll also spell out what you need to do to set yourself apart from other team managers.
Why Leadership Is Different to Management
But first, understand this: leadership is not a replacement for management. Nor is it better than management.
Management and leadership complement one another. As a matter of fact, management and leadership are as distinct as certainty and uncertainty.
Indeed, this is how we should view them
Management is déjà vu whereas leadership is vu jàdé.
Read on and I’ll explain …
The Difference Between Leadership and Management
According to some of the best names in management studies the team manager is interested in five basic activities. These are:

Setting objectives — Setting goals for the team and deciding what is done to achieve those goals.
Organizing people — Dividing the work into manageable chunks and choosing the best people to do the work.
Motivating and communicating — Communicating the goals and motivating the team to work effectively to accomplish those tasks.
Measuring performance — Setting relevant targets, analyzing and interpreting team performance.
Developing people — Developing capability within the team.
One thing that is beyond doubt about these activities is certainty. They are familiar and you will do them periodically, without exception. You’ll also have a pretty good idea how to do each task.
Now that you know the basics of team management, let’s take a closer look at leading teams.
What Is Leadership?
It’s a good question. And believe it or not, there are many answers! (If you’re interested, read Definition of Leadership.)
However, the purpose of this text is to highlight five critical ways leadership is different to management. And to do this you first need to consider the role of leadership in teams.
Quite simply, leadership is the part the manager plays in:
initiating change,
making things happen,
solving novel problems, and
creating a new realities.
And what do these responsibilities have in common?
In every respect, there is uncertainty. Leadership deals in the unknown. Leadership is about making a future — your future — more likely.
The team leader must initiate change, which means bringing people together into a team, to work toward a shared vision and a common goal.
And the key to leading teams is doing something different. Do these 5 critical things and I promise you will see a positive change for you, your team and your business.
1. Focus on the team’s goals
What are you trying to do? If it is important it has to be linked to a goal. If not, why are you doing it?
You need a goal.
So … focus on clearly defining an achievable — doable — goal and set the priority of that goal. This should drive action. It is your raison d’être.
2. Break down barriers
You cannot achieve your goal alone.
You need a team!
So … bring the team together for a common cause. Ask the team to go on to deliver the goal. And allow the team to express reservations and opinions.
This is the natural process of breaking down barriers and inhibitions between team members. It is the only path to understanding and agreement.
3. Build a consensus between managers
You need allies.
So … create strong interpersonal ties with managers. Find common ground — a strategic goal — to stimulate open discussion and attract interest in what you are doing.
Then agree mutually acceptable roles and responsibilities between managers to bring about coordinated effort.
4. Enlist senior management support
You need authority.
So … encourage senior management to publicly support your goal. Persuade them. Tell them what’s in it for them. Show them how your goal aligns with their goal.
5. Network with influential managers
You need influence.
So … network with influential managers to make sure progress is made. Seek proactive support for the goal by promoting and communicating your hard earned senior management support. Learn to influence people and move them to action.
Finally, remember to balance leadership and management action. Above all, involve the team in discussion about their roles and responsibilities and how it will achieve its goals.
· From the desk of Debbie Rider
Daggett System for Effective Instruction 
Organizational Leadership: the mentality, structure, focus, and commitment to create the environment in which learning is optimized. In general this is the responsibility of the policy making body and district/building leadership. 
 Create a Culture 
 Establish a Shared Vision 
 Align Organizational Structures and Systems 
 Build Leadership Capacity 
 Align Teacher and Administrator Selection, Support and Evaluation 
 Support Decision Making with Data Systems 

Instructional Leadership: a direct focus on instructional effectiveness and ultimately student achievement. This is a responsibility of the building and teacher leadership supported by Organizational Leadership. 
 Use Research to Establish Urgency for Higher Expectations 
 Align Curriculum to Standards 
 Integrate Literacy and Math across all Content Areas 
 Facilitate Data-driven Decision Making to Inform Instruction 
 Provide Opportunities for Focused Professional Collaboration and Growth 

Teaching: refers to a well supported classroom that addresses the often daunting challenges of the classroom. The primary responsibility resides with the classroom teacher but is empowered by Organizational and Instructional leadership. 
 Embrace Rigorous and Relevant Expectations for all Students 
 Build Strong Relationships with Students 
 Possess a Depth of Content Knowledge and Make it Relevant to Students 
 Facilitate Rigorous and Relevant Instruction Based on How Students Learn 
 Demonstrate Expertise in Use of Instructional Strategies, Technology and Best Practices 
 Use Assessment to Guide and Differentiate Instruction 

· From the department of HCI
TO: All Tenured Administrators
 
RE: SABBATICAL LEAVES OF ABSENCE: 2014 - 2015 SCHOOL YEAR
 
The application process and forms for Administrative Sabbatical Leaves of Absence for the 2014-2015 school year are attached for your information. 

Applications for Sabbatical Leave of Absence for the 2014-2015 school year must be received in the Human Capital Initiatives Department by Friday, February 28, 2014, to be eligible for consideration. 

Directions: Obtain an official lime green form from Daisy McFarland in the Human Capital Initiatives Department. 

Deadline: Friday, February 28, 2014 by 4:30 p.m. 

Submit To: Bethany A. Centrone, Chief 
Human Capital Initiatives, CO1 
131 West Broad Street 
Rochester, New York 14614 

Hand Delivery Recommended (you may want to bring 2 copies of your application. Have the original and your copy date stamped and keep the copy for your files.) 

If you have any questions, please feel free to contact me directly at 262-8583. 

· From the desk of Ken Wagner(NYSED)
Colleagues,
 
Since the release of the June 2014 Regents Examination schedule, we have received feedback from school administrators expressing concern about having an adequate supply of graphing calculators for all students taking Regents Examinations in mathematics on Friday, June 20, 2014.  
 
To address this concern and ensure that all students taking Regents Examinations in mathematics will have access to a graphing calculator, the Department has issued a revised June 2014 Regents Examination schedule posted at  http://www.p12.nysed.gov/assessment/schedules/2014/regents-614updated2.pdf.  
 
The Regents Examination in Algebra 2/Trigonometry will now be administered on Wednesday, June 18, 2014 at 
1:15 p.m. and the Regents Examination in Physical Setting/Physics will now be administered on Friday, June 20, 2014 at 1:15 p.m.  
 
This schedule supersedes any previously released schedule for the June 2014 examination period. This updated schedule is also available on the Department’s web site at http://www.p12.nysed.gov/assessment/schedules/.  
 
This decision was made after much deliberation and consultation, including a discussion with a representative group of superintendents and district superintendents from across the State at a recent meeting of the Commissioner's Advisory Council.  
 
Thank you for your continued assistance with this important matter.







· From the desk of SAANYS – Region 11
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	Region 11 College Scholarship Award
Entrants may win a $1,000 college scholarship.



	
SAANYS Region 11 is proud to announce its annual College Scholarship Award Program. Graduating seniors are urged to write a 500 hundred-word essay on the following topic: 
"A School Administrator Who Has Made a Difference in My Life" 
 
 
Entries must include a cover letter that includes the entrant's name, address, telephone number, high school, and the name of the administrator featured in the essay. To be eligible, all entries must be typed, double-spaced, using a 12 point font, and 1 inch margins.
 
APPLICATION DEADLINE: MARCH 10, 2014   
 
Please send entries to:
Liz Konar
10 Chelsea Park
Pittsford, New York 14534






		The award presentation will take place at the Region 11 Annual Awards Ceremony 
May 1, 2014 
Midvale Country Club, Penfield, NY

The scholarship winner and the featured administrator will be invited to attend for the presentation of the check.
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· Information related to PARCC
If you have not seen the latest batch of PARCC sample items, please go there and try them out online: ELA in the first section and Math in the second. Not that many items, but they are Computer-based. Make sure you read the tutorial and then try out the Equation Editor for mathematics. It allows students to type mathematics in the answer boxes. We will need to train our students to use the system using the computers we have in school. Get ready! Share this link with all. 
Go directly to the test items in grades 3-5, grades 6-8 and high school.
For minimum technical requirements for using the sample items, see below. 
Be sure to view the tutorial before trying the test items. 
Watch for additional tutorials in the coming weeks.
Looking for the PDF versions of the sample items?
Overall site: http://www.parcconline.org/computer-based-samples

· From the desk of Bethany Centrone
This email provides important information regarding student learning objectives.  Please read carefully.

Re-opening of LinkIt:

LinkIt will be open between February 3, 2014 and February 28, 2014 to allow for the following:
· Teachers to enter approved targets for second semester courses, where applicable 
· Teachers to enter approved targets that were not entered prior to LinkIt closing in December, where applicable 
· Teachers to enter adjusted targets, per the guidelines set forth below
· Teachers to correct targets that were set incorrectly
Please note the following:

· Where targets were set, but not approved prior to close of LinkIt in December - Principals will have the discretion to approve targets for applicable courses for which teachers set targets, but targets were not previously approved.  Principals may allow for entry of new targets into LinkIt if the principal determines that, since the close of LinkIt in December, the teacher has made a good-faith effort to work with the principal/administrator to establish reasonable targets 
Target Review:

Teachers may review targets set prior to the close of LinkIt.  Targets may be adjusted for unexpected changes in students’ circumstances.  The following conditions apply to adjustments:

· No downward adjustments for “failing” targets
· Percentage based targets that are 65 for general education or 55 for “safety net” students may not be adjusted downward
· Sub-level based targets (mid-level 2, high level 1, etc.) that are one sub-level or less above prior student performance may not be adjusted downward.  i.e., If a student was a mid-level 1 at the beginning of the year and the current target is high-level 1, the student’s target may not be adjusted downward
· Level-based targets that are less than a level 3 may not be adjusted downward
· Allowable adjustments:
· Attendance - Targets may be adjusted due to a student’s attendance only if a student’s absenteeism for the 2013-2014 school year is ≥ 15% of the student’s historic absenteeism and there is evidence that the student academic performance has declined as compared to the student’s performance in prior school years
· Classification - Change in classification status may be considered when reviewing targets, adjustments may be made if a student’s performance thus far this year falls below historical performance
· Change in student’s personal circumstances – if significant event occurred in student’s personal life, adjustment to targets may be made if a student’s performance thus far this year falls below historical performance

Please not the following:
· All adjusted targets must be approved by the building principal/designated administrator 
· You do not need to adjust/create targets due to changes in enrollment that occurred in your classrooms after October 25, 2013, unless your roster has turned over by 40% or more  
· Students who were transferred into or out of your class(es) after October 25, 2013 will not count towards your State Growth rating
· If you have had a turnover of 40% or more in your student roster, you will need to re-do your SLO.  Please contact the APPR mailbox if you believe you require a new SLO

General information:

SLO targets will be audited centrally to ensure that targets entered into LinkIt match the approved targets that were signed off by the principal and attached to teachers’ evaluations in ePerformance.  

Teachers who set incorrect targets, e.g. they set a percentage target and should have set a level based target, will be contacted. 

If adjusted targets are approved, the original ePeformance attachment should be deleted and the new targets attached.  The new attachment should indicated “ADJUSTED TARGETS” at the top of the attached document.  The hard copy of the original and adjusted targets must be maintained.
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· Articles/Links of Interest (please hit control and click to open articles)…

1. TIF link: http://www.rcsdk12.org/Page/24710
2. AVATAR link: www.rcsdk12.org/avatar
3. Engageny:  http://engageny.org/
4. EngageRochester: http://www.rcsdk12.org/Domain/44
5. 2014-15 Elementary- and Intermediate-level Testing Schedule:   http://www.p12.nysed.gov/assessment/schedules/2015/38testingschedule15.pdf
6. ASAR website: asarrochester.com
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