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SAVE THE DATE		SAVE THE DATE		SAVE THE DATE
SLO, LinkIT, and NWEA overview

· Tuesday, September 24th from 4:30 – 6:30 @ SOTA (Dinner provided)
If you are interested in attending, please respond to the email sent from Tim Wagner as it will be redirected to Cindy Ragus for registering. Also, the class is registered on AVATAR: 5854 – ASAR: Understanding SLO’s LinkIt and NWEA
(Please bring a laptop as this will be a hand’s on presentation)

· PIPS due on Monday (COB)
· [bookmark: _GoBack]ADD roll-up of vacation, sick and personal time time
· Principal’s APPR scores
A principal whose APPR rating is developing or ineffective shall make an appeal to the Superintendent or his/her designee(this being your School Chief), upon any written documentation the Principal wishes to present, no later than 15 school days following the receipt of the composite rating.  Appeals shall be heard by a three-member panel, with one member selected by the District, one from ASAR, and one mutually selected.  The panel shall render a decision no later than 15 school days from receipt of the request for appeal by the Superintendent.
The lead evaluator shall have the opportunity to submit any written documentation is support of the evaluation to the panel.  At the Principal's discretion, the panel may interview the lead evaluator and/or Principal.  The Principal shall be entitled to union representation at such interview.  The determination of the panel with regard to the evaluation appeal shall be final and such determination shall not be subject to the grievance and arbitration procedures in the parties collective bargaining agreement.



· 2013 – 2104 APPR Timeline
	Action
	Date
	Assigned to

	Local Scores: Drop Dead Date for  reconciliation – (Need to determine what score to use for unreconciled teachers).  We are HOLDING on this file - there are 68 teachers in this group - until the 3rd TIP round. 
	Friday, 8/23
	Team

	Submit Timeline to principals.
	Friday, 8/23 - Principals Meeting
Monday, 8/26 - Electronically 
	School Chiefs

	TIPs:  complete mail merge for TIPs for whom we HAVE composite scores - minus the above 68 without local. 
	Monday, 8/26
	IM&T (Chuck)

	TIPs will be loaded to SharePoint secure site for Administrators to Edit (add/ subtract, etc.) 
	Tuesday, 8/27
	HCI - Office of School Chiefs

	TIPs: complete mail merge for TIPs for state-score-required composite scores.  Tentative - dependent upon state release.
	Tuesday, 8/27
	IM&T (Chuck)

	Sample TIP Plan Completed for Administrator Use.
	Tuesday, 8/27
	Meghan 

	Complete Listing of Teachers and their 2012-13 Locations uploaded for Administrators -  for teachers who transferred - provide to Meghan - she will upload to SharePoint sites for Administrators.
	Tuesday, 8/27
	IM&T (Nathan)

	Webinar on TIP process and suggestions completed.
	Tuesday, 8/27
	Meghan & Chuck G

	Composite Score Letter – must be compiled  
o   Developing (include appeals process)
o   Ineffective (include appeals process)
o   Highly Effective or Effective
	Due Tuesday, 8/27
	Bethany

	Script Needed for Administrators to explain TIPs.
	Wednesday, 8/28
	HCI / Office of School Chiefs

	2nd set of TIPs will be loaded to SharePoint secure site for Administrators to add/ subtract, edit). Tentative - dependent upon state release.
	Wednesday, 8/28
	HCI / Office of School Chiefs

	TIPs: complete mail merge for TIPs for state-score-required composite scores - anomalies. Tentative - dependent upon state release.
	Wednesday, 8/28
	IM&T (Chuck)

	TIPs: Plan for School Administrators to edit/complete – send out communication to principals that they can work on their TIP’s - to include deadlines.
	Wednesday, 8/28
Thursday, 8/29
	HCI 

	3rd set of TIPs will be loaded to SharePoint secure site - just teachers with anomalies. Tentative - dependent upon state release.
	Thursday, 8/29
	HCI - Office of School Chiefs

	APPR Certification for compliance to SED (compliance with law).
	Friday, 8/30
	HCI 

	Composite Scores Released  for those who will not receive a state score (Bethany to Bill for Main Post Office) 
	
Completed & Mailed Friday, 8/30
	Meghan & Chuck
(Bethany to Bill for Main Post Office) 

	Composite Scores Released for those who WILL receive a state score.
	Friday, 8/30 - Saturday, 8/31 
	(Bethany to Bill for Main Post Office) 

	AVATAR Linked.
	Tuesday, 9/3
	Professional Learning 

	Building Administrators - start TIP Conferences. 
	No sooner than Tuesday, 9/3
	Principals

	Create TIP documents in PeopleSoft.
	Tuesday, 9/3
	IM&T

	TIP Plans completed.
	Tuesday, 9/3 - Tuesday, 9/17
	Principals

	Updates on Teacher TIP plans due to Office of School Chiefs.
	Tuesday, 9/3 - Tuesday, 9/17
	HCI

	Principal Improvement Plans Completed.
	Tuesday, 9/3 - Tuesday, 9/17
	School Chiefs

	Appeals Due: 15 days from the time teachers receive their composite scores.
	Tuesday, 9/3 - Tuesday, 9/24
	Teachers 

	Principal Composite Scores Released.
	Wednesday, 9/4 
	School Chiefs

	Appeals Heard (Appeals - process within 30 days of appeal submission.
	Wednesday, 9/4 - Thursday, 10/24
	Appeals Committee 

	Building Certification that Teachers Received APPR Composite Scores - Check list and sign off. 
	Friday, 9/6 
	Building Administrators 

	Update to Cabinet on APPR.
	Mondays, 9/9, 9/16, 9/30
	Anita / Bethany

	Composite Score Load to PeopleSoft.
	Friday, 9/13
	IM&T

	Data Requests must be sent to Bethany via APPR Mailbox.
	Continuous
	Bethany

	TIP Plans - Teacher Reviews Completed.
	Tuesday, 9/17
	Principals

	APPR Data Submission to SED.
	Friday, 10/11
	IM&T





· **COMING SOON** - New, improved and updated  ASAR Website
· Board of Education Meeting Dates
September 26, 2013 
October 24, 2013 (Board of Education Hispanic Heritage Month Observance, 5:30 p.m.)
November 21, 2013
December 19, 2013
January 2, 2013  (Organizational Meeting, 6:00 p.m.)
January 23, 2014
February 27, 2014 (Board of Education Black History Month Observance, 5:30 p.m.)
March 27, 2014 (Board of Education Women’s History Month Observance, 5:30 p.m.)
April 24, 2014
May 22, 2014
June 19, 2014

· Access to BoardDocs:
Click here: www.boarddocs.com/ny/rochny/Board.nsf
Click on the “enter public site” option.
Click on the “current meetings” section – then click on the date of the meeting you are inquiring about.
Click on the “view the agenda” option.


· Walkthrough Software Information
http://www.42regular.com/landing/index.html


· Calibration/Proficiency Testing
Proficient Administrators
· Calibration Exercise (The calibration window will be available from August 14 – September 30, 2013). All certified administrators who passed the Framework for teaching Proficiency System (FfTPS) exam during the 12-13 SY are required to complete a shared responsibility calibration exercise.  This calibration exercise takes about one hour to complete.
New Users / Retake Administrators 
· Framework for teaching Proficiency System (FfTPS) Course and Exam (The proficiency assessment window will be available from August 14 – October 30, 2013).New Administrators to the District or those needing to retest will take part in a self-paced online course to help observers increase their reliability and accuracy in identifying, categorizing, and scoring evidence of teaching practice.  On average, this full course takes 20 – 30 hours to complete.
Please refer to pages 40 – 41 of the 2012-2013 APPR agreement that read:

6.4) Training and Certification of Lead Evaluators and Evaluators

Describe the process by which evaluators will be trained and the process for how the district will certify and re-certify lead evaluators.  Describe the process for ensuring inter-rater reliability. Describe the duration and nature of such training.
· All administrators and peer reviewers are required to take a 15 hour on-line training course on the use of the TEACHSCAPE Rubric and will be required to take and pass a test at the end of the course prior evaluating any teacher. Additionally, the District is scheduled to conduct a joint presentation on the APPR for teachers and administrators with the RTA and ASAR in August of 2012. The Career in Teaching Office continually conducts training for peer reviewers. Monthly training will be scheduled with administrators which will include review of the rubric. Annual re-certification through the TEACHSCAPE Rubric test will be required. This training and recertification is designed to ensure interrater reliability.
	

	· Paid Holidays for the school year 2013-14
July 4th (Thursday)			January1st (Wednesday)
September 2nd (Monday)		January 20th (Monday)
October 14th (Monday)		February 17th (Monday)
November 11th (Monday)		April 18 (Friday)
November 28th (Thursday)		May 26th (Monday)
November 29th (Friday)
December 24th (Tuesday)
December 25th(Wednesday)
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Announcing the 2014 NY State
Superintendent Development Program
SUNY-Oswego and the Greater Southern Tier BOCES are pleased to announce openings in the 2014 New York State Superintendent Development Program, which begins in January 2014 and continues through November of 2014. The program, which has been in existence since 1998, is designed for those wishing to become superintendents of schools and also for those seeking to acquire a true district-wide moved on to become school superintendents in New York State.

The program has received extensive support and recognition from practicing superintendents and other educational leaders in New York State. Again, this year Dr. John King, NYS Commissioner of Education, honored the program by participating as a keynote speaker at the 2013 Mid-Year Session in July. Support and recognition of the program is further exemplified in the following quotes: 
1. "When you go into a kindergarten classroom, you can tell which students participated in pre-k programs and when you go into new superintendents' offices, you can tell who participated in the superintendent development program."Kenneth Slentz, NYS Associate Commissioner of Education 
1. "Those who had been part of SUNY Oswego's Superintendent Development Program prior to landing their first superintendency indicated they were better prepared to perform the tasks described by the [AASA Professional Standards for the Superintendency] indicators than other respondents." The School Administrator, June 2011
Program participants work in regional teams facilitated by SDP faculty, who are practicing superintendents. Our faculty members are held in high regard regionally and statewide and are deeply committed to serving the next generation of superintendents.
Weekly meetings with program faculty anchor the program, as participants work to acculturate to the superintendency through a challenging series of authentic learning activities. The intent of the program is to immerse participants in the issues that superintendents confront, not from a theoretical perspective, but rather from the reality of the superintendent's position. As part of this authentic learning, participants have on-going access to current district-level issues in their region.
If you have a strong interest in the program and believe you may meet the program entrance requirements, please log onto our website, www.nyssuperintendentdevelopmentprogram.com for further information and application materials.
If you have any questions, please feel free to contact Dr. Glenn Wachter, program director, SUNY Oswego (585/613-1977) or Dr. Joe Busch, program administrator, GST BOCES (607/760-9251).






















ROCHESTER CITY SCHOOL DISTRICT

Viewing a Performance Document for a Direct Report in ePerformance

1.0 SCOPE

1.1  This document describes how to view a performance evaluation for an employee who is currently a direct report in your department, but whose evaluation (current or prior year) is assigned to another administrator, such as an Assistant Principal.

1.2  The procedure described herein should be run by the School Principal or Department Manager.
The procedure will only allow the viewing of a performance document for an employee who is/was in your department on the date specified. First line administrators, such as Assistant Principals, do not have any “direct reports” and will receive no results if they use this procedure.

2.0 PROCEDURE

2.1  This job aid assumes that you are logged in to the PeopleSoft Human Resources system and are navigating from the Human Resources Main Menu (as shown below).
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2.2  Click on the Manager Self Service menu option from the Human Resources main menu.
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2.3  Click the Performance Management link.
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2.4  Click the Performance Documents link.
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2.5  Click the View-Only Documents link.

[image: ]




[image: ]

2.6  As shown above, the “effective date for determining your employees” will default to the current date and your job will default to your primary (Principal) job title. If you only have one potential job title, the “Select Your Job” section will not appear.

2.7  Click the Continue button. A roster of all employees (including teachers, teaching assistants, paraprofessionals, administrators and civil service personnel) whose evaluation(s) you are eligible to review will appear as shown below. The names and employee ID’s have been purposely “blurred” in the example.

[image: ]




[image: ]
2.8  Click the radio button ([image: ]) next to the employee name whose evaluation you want to review. You can only select one employee at a time.

2.9  Click the Continue button.
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2.10 All performance documents for the direct report you selected are displayed in the list shown. In this example, you can see that this was a social studies teacher and the performance documents available for review are the 2011-2012 Year End Evaluation and the 2012-2013 Formal Observation and 2012-2013 Year End Evaluation. The number of performance documents for a given employee will vary based upon their status, hire date and whether they were part of your department on the date specified in the selection criteria steps above.

2.11 Click on the appropriate link for the performance document you with to view (in the Document
Type) column.

2.12 To view additional performance documents, click the  Return to Document Detail link to exit the
employee’s performance document.

2.13 Click the Return to Select Documents link to return to the list of performance documents for this employee.

2.14 Click the Return to Select Employees link to return to the selection criteria page so that you can view the performance document(s) for a different employee.
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· Articles/Links of Interest (please hit control and click to open articles)…

1. ASAR website: http://asarnet.net/
2. TIF link: http://www.rcsdk12.org/Page/24710
3. AVATAR link: www.rcsdk12.org/avatar
4. Engageny:  http://engageny.org/
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