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· From the ASAR office – Upcoming professional development opportunities
        
April 10th – Solving School Discipline Problems with Thomas Glanton
· 4 – 6 (Wilson Foundation)
· To register on AVATAR: ASAR Dinner Dialogue with Dr. Thomas Glanton (6553)
***Sign up your administrative team***

· From the ASAR office – Please be sure to use the ASAR website to access all forms, documents, ASAR updates and celebrations http://asarrochester.com/. 

· From the ASAR office – Thinking about retirement
Never sure when it’s the right time.  If you are thinking about retirement, please schedule time to meet with Tim Wagner to discuss your options.  Tim can be reached at 262-2130, 406-3348 or email Timothy.Wagner@RCSDK12.ORG.

· From the School Chiefs

ASAR 2014 Summer Work Schedule

TO:  Building Principals
FROM:  School Chiefs
	
The purpose of this memo is to remind you that all 12-month Administrators are expected to be on duty every day throughout July and August unless taking approved vacation or personal business days.  

Please note that requests for vacation or personal business will not be approved for the following dates:  	
· July 28th, 29th and , 30th  - Coordinated by the Office of Professional Development
· August 25th and 26th  - Coordinated by the Office of Professional Learning and the Office of School Chiefs 

Principals:  Per the ASAR Contract, you are responsible for notifying Administrators under your supervision by April 15th of the District’s required work days, as well as the days you want your Administrator on duty.  (Contact ASAR if you have any questions.)
For your convenience, a color-coded summer calendar can be found on the next page.  Required work days are indicated in **blue**.  Please note that these days ARE NOT available and will not be approved for vacation or personal business.  (This calendar is for Principals and Program Administrators who report to School Chiefs.  You may certainly modify/use it for use with your building Administrators and clerical staff, but our office only wants direct reports to School Chiefs to submit.)  

Also, please remember that the ASAR contract calls for vacation requests to be submitted 20 days in advance and personal business requires 3 days’ notice.  Personal business cannot be taken the day before or after paid holidays. While you are not required to submit a summer work schedule as such, we would appreciate being able to compile this information for use in Time and Labor approval. If no time will be taken, please continue to fill out your information and state “no time requested off” after your name.  This form must be completed and returned to your School Chief’s secretary by April 15, 2014. (Wanda Pedraza-Santos, Shelly Fowler or Michelle Kotori).

Also, please remember to submit the corresponding Request for Absence form prior to your time off, allowing for the proper notification required. Request for Absence form has been attached for your convenience also.
                                                                                               
   Thank you!








	Name of Principal/Program Administrator
	School/Program


July 2014
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	1
	2
	3
	4

	 
	Summer School  Grades 9 – 12
 July 1 – August  12   
	
	
	Independence Day

	7
	8
	9
	10
	11

	Summer School
K – 8
July 7 – August 1
	
	
	
	

	14
	15
	16
	17
	18

	
	
	
	
	

	21
	22
	23
	24
	25

	
	
	
	
	

	 (
    
Right Foot Week
)28
	29
	30
	31
	

	

	
	
	
	



August 2014
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	
	1

	

	
	
	
	Last day of 
Summer School
K - 8

	4
	5
	6
	7
	8

	
	
	
	
	

	11
	12
	13
	14
	15

	
	Last Day of 
Summer School  Grades 9 – 12 
	 (
     
Regents Exams
)
	
	

	18	
	19
	20
	21
	22

	

	 (
         
Required Work Days
)
	
	
	

	25
	26
	27
	28
	29





· From the desk of Debbie Rider
The Power of Zeal 


Every great and commanding moment in the annals of the world is the triumph of some enthusiasm. – Ralph Waldo Emerson

To be successful in your career, it is necessary to have one more quality besides being ethical and a lifelong learner and that quality is having a proper attitude toward your work. The most powerful word that I can think of that describes having a proper attitude is “zeal” (the “Z” word). Zeal means having intense enthusiasm for an ideal you believe in. Zeal is the driving force that enables you to integrate the E. C. L. principles into your life – to live ethically, to have a “caring for others” spirit, and to be a passionate lifelong learner. Without zeal, little is achieved in any of these areas.

There is one other important application of zeal that is necessary for career success. This involves having zeal for your profession. Why is this so important?

Because, all other things being equal, people who love their work perform better than those who find their jobs tedious, boring, and even stressful.

According to Richard J. Leider, writing in The Power of Purpose, “When the work we do is a mismatch with what we need and enjoy in basic ways, the mental and physical costs can be high. … problems in performance can result, advancement is not likely, and personal frustration and stress can be wearing.” In their book Success Built to Last, Jerry Porras, Stewart Emery, and Mark Thompson go even further by saying, “It is dangerous not to do what you love … the harsh truth is that if you do not love what you are doing, you will lose to someone who does!”

One day after my Dad retired, we were talking about his career, and he told me something I will never forget. He said, “Sometimes when I was working I felt I would be willing to pay the company for the privilege of just doing my job.” This sounded strange to me at the time, but later when I experienced the same joy in my work, I understood what he meant. What Dad was saying was that the challenge and excitement of his duties as a senior executive at the National Gypsum Company were so enjoyable that he would do them for their own sake.

Now, I’m sure that my father would not have worked for free for very long because he had a family to support, but it was just his way of emphasizing how much he loved his job. The point is that he would never have risen as far as he did in his career unless he truly enjoyed his work.

Having zeal for your work means you would rather do it than almost anything else. It also means that you lose track of time when you do it.

When people are zealous about their work, they give heart and soul to it. Someone who is blessed in this way will know more and perform better than someone who dislikes what he or she does for a living. 
· From the desk of Jim Viola – SAANYS

		2014-15 New York State Budget Summary
	




	

		Provided below is a bullet point summary of selected state budget provisions related to K-12 education.
Utilization of Test Data
Individual student scores on the state 3-8 ELA and math assessments may not be placed on a students' official transcript or maintained in a students' permanent record, but may be used in required state and federal reporting.

Notice must be provided to parents that the 3-8 ELA and math results will not be included on official transcripts or maintained in the students' permanent record. The above provisions expire on December 31, 2018.
Promotion/Placement
Student promotion and placement decisions may not be based upon results of the state 3-8 ELA and math assessments. Such results may be a factor in such decisions, along with other measures. The promotion and placement policy shall be provided to parents annually.
    
Pre-K - 2 Test Ban
The commissioner is to promulgate regulations prohibiting standardized tests, but not those required by federal law or those designed to demonstrate application of knowledge and skills.

Test Time
The commissioner is to promulgate regulations creating the following testing restrictions:

-  State assessments may not exceed one percent of the minimum required annual instructional hours for each grade. Assessments not required by state or federal law also may not exceed one percent of the minimum required annual instructional hours for each grade.

-  Test preparation for standardized tests may not exceed two percent of the minimum required annual instructional hours per grade. Teacher administered quizzes and exams are exempted from these limitations. We expect the creation of regulations that provide clarity to these provisions to be challenging.

SED is also to issue guidance on the reduction and elimination of standardized tests not required by law, and report all standardized tests that are administered, by district. Each district shall be required to post this report on its website. 
Students With Disabilities/ELL
The commissioner is to issue regulations to allow students with disabilities who are not eligible for the alternate assessment to be assessed on instructional level rather than chronological age.  ELL may be assessed with a state exam that measures English language development rather than the ELA exam for their first two years of enrollment.

Test Administration
The commissioner is required to reduce field tests, make more test questions from the 3-8 ELA and math exams available for review and to expedite review of proposed changes to APPR plans designed to reduce testing.
Universal Pre-K
$340 million to fund Pre-K, $300 million of which is dedicated to New York City.  Pre-K will be funded by grants awarded by SED pursuant to an application scoring system that SED is to develop.  Pre-K programs must provide at least five hours of instruction per school day by certifed teachers and the programs are subject to annual inspections. Grant awards may only be used to supplement and not supplant current expenditures on Pre-K programs. 

Teacher Excellence Fund
A teacher excellence fund was funded with $10 million. Districts must submit their locally negotiated plan on supplementing "highly effective" teachers with up to $20,000 to SED and DOB for approval.  

The state budget contains many more educationally related items. This summary is designed to provide a quick overview of some of the more high profile items. Any questions or comments should be directed to Jim Viola, director of government relations at jviola@saanys.org.






· From the desk of Tim Wagner
ASAR Travel and Professional Development Funds

Please be informed that the deadline has arrived for requesting travel and PD Funds as well as transferring funds for the 2013/2014 school year. 
If you have any questions, please contact Tim either by email or cell 406-3348  
· From the desk of Debbie Rider
Tackling Mass Incarceration
By DAX-DEVLON ROSS 
April 2, 2014, 12:00 pm6 Comments 
[image: Fixes]
Nine years ago Molly Baldwin found herself in a curious position. Roca, the teenage pregnancy and violence prevention program she’d founded in her 20s, had a multimillion-dollar budget, a two-story building in downtown Chelsea, Mass., a portfolio of programs addressing everything from poverty to immigrant rights and a measure of fame for using Native American peacemaking circles to heal gang-impacted youth. The only problem was, those cathartic conversations weren’t translating to change.
“They would come to Roca and we were all into development, growth and self esteem, and they would feel good,” said Baldwin. “Then they’d go and shoot people and deal drugs.”
Once she faced reality, Baldwin was able to pinpoint Roca’s weaknesses. First, it was providing services and space for practically anyone who walked through its doors. Second, its young people’s lives constantly intersected with agencies like the police, probation and schools, yet, too often, Roca fought with those institutions. Roca’s third flaw was that it didn’t know how or whether its programs created positive change among at-risk youth.
“There had to be some honesty and accountability in what we were doing,” she said. “Why should we be in the middle of people’s lives winging it?”
Baldwin did the unthinkable. She brought all of Roca’s programming to a halt and began an agonizing pruning process. During the dormancy, she and her team asked themselves where the program could have the greatest impact. They decided to focus Roca’s energies on tackling mass incarceration by engaging and transforming young men between ages 17 and 24 who were at the “deep end” of the criminal justice system. These young people had already demonstrated a strong propensity toward violent crime and were either aging out of juvenile justice or beginning a revolving-door relationship with adult corrections departments. Statistically, 55 percent of this population returned to crime within three years of release, costing taxpayers between $47,000 and $71,000 to imprison per person over an average of 12 to 18months and robbing their communities of a generation of human potential.

Roca knew it was taking on a challenge most youth-centered organizations avoided or simply weren’t equipped to deal with. Deep-end youth frequently have extensive criminal records, incomplete education histories and no formal work experience. These backgrounds make them hard to retain in programs and even more difficult to place in gainful employment.
Roca, Spanish for “rock,” re-emerged with a reasoned strategy, a measurable theory of change, a customized data-and-software system for measuring performance, and a comprehensive training and supervision program, all attuned to its new target population. Peacemaking circles remained a featured component of the model, but now Roca complemented them with rigorous skill-based classes, one-on-one motivational interviewing sessions that encouraged reflection and transformation and structured transitional jobs with its municipal and corporate partners.
With a formal structure in place, Roca began aggressively recruiting young men into the program and helping them build life and job skills so that they would gain confidence and, ultimately, independence. The early returns showed promise. As Roca tweaked the model, more young men from Chelsea and Springfield, Mass., its first replication site, remained out of the justice system’s web and in permanent work.
[image: Roca participants on a supervised work crew, which is one component of Roca’s transitional employment program.]
Photo courtesy of Roca, Inc.Roca participants on a supervised work crew, which is one component of Roca’s transitional employment program. 
Now comes the real test. In January Roca was selected to lead the seven-year, $27 million Massachusetts Juvenile Justice Pay for Success Initiative, in partnership with five private foundations and Goldman Sachs’ Social Impact Fund.
This kind of Pay for Success program, also known as Social Impact Financing or Social Impact Bonds, brings together public and private funds to provide upfront money for prevention programs. The basic idea has been around since the late 1980s and in play in Britain since 2010, but first gained notice in the United States in 2012 when New York City and Goldman Sachs launched the nation’s first pay-for-success pilot to reduce recidivism among 16-to-18-year-olds on Rikers Island. Now such programs are exploding throughout Britain and the United States and in many other countries. The Massachusetts initiative is easily the largest, most ambitious and risky experiment in the United States to date.
The arrangement requires Roca to realize a 40 percent reduction in incarceration days compared to a control group among a cohort of up to 1,320 young men in Chelsea, Springfield and Boston over the next seven years. If Roca hits that target, investors will receive $22 million in success payments. If it does even better — if it reduces the days by 70 percent — investors could realize close to $27 million in payments and Massachusetts would save $45 million in taxpayer dollars. However, if the project fails, then the Goldman fund would lose its $9 million loan, as would each of the junior philanthropic lenders, including Roca, who put up 15 percent of its service fees in the deal — more than $4 million.
Unlike at-risk youth models that focus on preventing crime, Roca only includes candidates who have a felony record, are in a gang or under state supervision, lack a G.E.D. and live in Roca’s geographic areas. Once a candidate has been identified, a youth worker has to go out and recruit him. Participation in Roca isn’t a requirement of probation for these men, so its youth workers have to build a relationship that gets the young man in the door. That could mean showing up at the park where he hangs out, calling his loved ones or connecting with his probation officer and local police. Even then, a young man could attend life and job skills sessions for six months, make strides, then disappear.
“He might be scared of success and be right on the brink of doing something great,” said Carlos Bravo, 31, a youth worker at Roca’s Springfield site for nearly four years. “It happens all of the time.”
If anyone can appreciate the redemptive promise that Roca offers, it’s Bravo. He grew up in an underprivileged single-parent home in nearby Hartford, Conn. Coming out of high school, he won a basketball scholarship to American International College in Springfield, but made some regrettable choices when he got there — he didn’t go into the details — and wound up behind bars. Once he was ready to accept responsibility for throwing away a golden opportunity, Bravo decided to use his prison term as a chance to prepare for a new life when he got out. After serving nearly three years he returned to college, this time at Bellevue University in Nebraska. As soon as he finished his degree he went back to the East Coast in search of a job that would allow him to give back. He found out that Roca was opening an office in Springfield and applied.
Molly Baldwin sat in on Bravo’s first interview. He was impressed that the founder would take the time to sit with him. For her part, Baldwin saw in Bravo a model of change the young men could learn from. He’d made mistakes and turned his life around. She offered Bravo the chance to put his experience to work.
“Building that relationship with these young men is key and it starts from Day 1,” said Bravo, who’s on call 24 hours a day. “Once they fall on my list I’m a hundred miles an hour.”
He had a total of 25 young men on his list and he saw each of them at least once a week. I asked him how he managed his load and he explained his system. Between Monday and Wednesday he tries to get all 25 into the office. Some guys show up for meetings because they’re invested in changing their lives. Those are his easier cases. Others want nothing to do with Roca. Bravo expends the bulk of his time and energy on these cases. It could take weeks or months to reel these guys in. He might call, text, pay surprise visits — all without any response. Invariably, one day, or night, he’ll get his chance to prove Roca’s value. A guy might be in custody and have no one to turn to or need someone to go to court with him or just want to stop making stupid decisions. Whatever it is, he’ll finally reach out and Bravo will make it his business to be there for him. Sadly, though, even that’s not always enough. He told me that in just one four-month period he attended three of his young men’s funerals.
“They think I’m selling them this program, but really I’m selling a better life,” he said.
Roca tracks every interaction in an online data system. If the data shows even the slightest sign that a young person is drifting toward relapse — his behavior during a meeting indicates ambivalence about his future after weeks of positive change talk, for instance — Bravo and the other youth workers initiate an intervention. They will go out and find him in the neighborhood, sit down and show him the data. Together they’ll use it to investigate what may be disrupting his positive mind-set and chart a plan to get him back on course.
If a young man consistently hits Roca’s behavioral targets over a period of several months, he enters Roca’s transitional employment phase, typically on a work crew making $8 an hour. Its list of partners includes the cities, school districts, housing authorities, landscaping companies and construction firms.
“It was hard. It was a major change,” said a Roca participant named Kelord of his experience with Truss Engineering Corp., where he manufactured wooden roofs and floor trusses.
Kelord is typical of Roca’s population. He dropped out of 9th grade and started selling drugs. By 17 he was in jail for drug distribution. By his early 20s he had a child, multiple arrests on his record and no marketable skills — much less a sense of self-efficacy. He felt trapped in a cycle of drug dealing, jail and chronic unemployment when Roca found him. In phase one his youth worker helped him articulate goals, identify the barriers in his path and begin mapping strategies to change his behavioral patterns. He demonstrated the required growth to move into the transitional employment phase — and there he got stuck.
For almost two years, Kelord struggled to hold a job. Like so many of his peers, he was used to making quick money and unaccustomed to showing up at work every day before dawn and returning to Roca in the evening for classes and counseling.
“I would make it for a month or so, and then just throw it all away,” he recalled, echoing Bravo’s earlier point.
Based on what Roca has learned on its own and through experts, it takes 60 days of transitional employment without an absence for its young people to start showing up for themselves and making lasting changes. To that end, it subsidizes each participant’s salary and welcomes him back every time he falls off. But what’s really unique is that Roca’s corporate partners understand they may need to give their young employees multiple chances to perform — and sign on anyway.
At 24, Kelord is now in phase three of Roca’s intervention model. His youth worker is still there when he needs support, but, for the most part, he’s on his own. He got his G.E.D. and holds a permanent and promising position with Jiffy Lube, one of Roca’s partner employers. He’s taking care of his family and planning for his future. Moreover, he’s working with phase one participants. Kelord’s transformation is exactly what the public and private sector are betting big on.
An internal study overseen by Harvard’s Kennedy School of Government in 2013 found that Roca’s model reduced recidivism 65 percent and increased employment 100 percent among its target population. However, the study lacked the scope and resources to account for selection bias. For the Pay for Success program, Baldwin and the project’s financial intermediary, Third Sector Capital Partners — which has also staked 15 percent of its management fee on the project’s success — chose a randomized control study. Young men cycling out of youth services or through the probation system who meet the pilot’s demographic criteria will either be referred to Roca or placed in a control group. An independent evaluator will track both groups and assess the data. An independent validator will then audit the evaluator’s work. The Kennedy School and Roca’s own evaluator, Abt Associates, will also be monitoring and evaluating the data.
Ultimately, Roca’s success will depend on the progress made by the men randomly assigned to the program — whether they choose to participate or not. This puts tremendous pressure on veteran youth workers like Bravo to bring them into the program and keep them coming back, something he acknowledges that not even a successful program can guarantee.
“When they leave this building it’s about what decisions they make. I’m not always going to be over their shoulder telling them that’s not a good choice.”
· From the ASAR office
Please use your judgment when writing letters of recommendation for individuals (staff or students) pertaining to legal situations. While we understand the free speech component please do not forget that in our roles as leaders there may be compromising circumstances and victims you are unaware of.  We would recommend you err on the side of caution and not provide letters. Instead of writing a letter of support, we recommend that you have a verbal conversation with attorneys as requested.   If you have questions related to this, please call the ASAR office (262-2130)

· From the ASAR office - Nominate An Outstanding High School Female Senior

On behalf of the Women’s Council, an affiliate of the Rochester Business Alliance, we invite you to nominate an outstanding young woman in her senior year of high school for the 2014 Young Women of Distinction Award.  Modeled after the prestigious ATHENA Award, the Young Women of Distinction Award was introduced by the Women’s Council in 2000.  This award aspires to nurture Rochester’s next generation of women leaders and, in doing so, to enable companies and organizations within our community to grow and prosper.  Recipients receive a cash scholarship and a paid internship with a local company, among other great prizes.

Nominations for the Young Women of Distinction Award are due no later than April 15, 2014.  The application, along with information about the award, is available at the Women’s Council website at http://www.grwc.com/Young-Women-Of-Distinction.aspx. Each nomination is reviewed based on the following:

· Academic Excellence
· Community Contribution
· Leadership Essay Writing Skills

A poster advertising the program is attached and we encourage you to send it to your local schools to post on their bulletin board.

The Women’s Council will host a recognition ceremony to honor the twenty Young Women of Distinction Award finalists on Monday, May 19, 2014 from 6:30 to 8:30 p.m. at the new SUNY REOC building, 161 Chestnut Street, in downtown Rochester.  The keynote speaker will be the 2014 ATHENA Award Recipient, Lynne E. Maquat, Ph.D.

If you have any questions or need additional clarification, please do not hesitate to contact Susan George, Manager, Corporate Events & Affiliate Relations, Rochester Business Alliance, at (585) 256-4612 or by e-mail at Susan.George@RBAlliance.com.

We sincerely hope that you will nominate a young woman whom you believe fits these criteria as a way of acknowledging her accomplishments and providing the Women’s Council with an opportunity to give her the recognition she deserves.
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· Articles/Links of Interest (please hit control and click to open articles)…

1. TIF link: http://www.rcsdk12.org/Page/24710
2. AVATAR link: www.rcsdk12.org/avatar
3. Engageny:  http://engageny.org/
4. EngageRochester: http://www.rcsdk12.org/Domain/44
5. 2014-15 Elementary- and Intermediate-level Testing Schedule:   http://www.p12.nysed.gov/assessment/schedules/2015/38testingschedule15.pdf
6. [bookmark: _GoBack]ASAR website: asarrochester.com
7. Scholars Award Information Packet: http://asarrochester.com/files/9713/9657/8102/Scholars_Award_Information_Packet.pdf
8. RCSD District Calendar 2014-2015: http://asarrochester.com/files/3813/9644/3447/RCSD_-_SCHOOL_CALENDAR_2014-2015_OFFICIAL_v2.pdf
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