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	Administrator Evaluation Timeline

	





TIMELINE
	By the first Friday in October


By the first Friday in November
	w A copy of the evaluation form is presented to all administrators.  Process and timelines are discussed with the direct supervisor.

w Goals, Measurable Objectives, Evaluation Criteria Form (#1) is submitted through ePerformance.

	By the third Friday in November
	w A meeting to discuss goals is scheduled or a written response is provided by the direct supervisor.

	Throughout the evaluation period
	w Informal visitations are scheduled with the direct supervisor.
w Progress toward stated goals is reviewed by the administrator.
w When appropriate, due process plan of action is initiated by direct supervisor.

	No later than April 1st 
	w Names of administrators with “developing” or “ineffective” are submitted to Human Capital Initiatives.

	By the second Friday in July
	w Self-Evaluation Form (#2) is completed and submitted through ePerformance.
w The administrator schedules a meeting to discuss progress toward meeting stated goals with the direct supervisor.

	60 days prior to tenure date
	w If completing the tenure year, the Tenure Summary Form (#3) is completed and submitted through ePerformance.

	By the first Friday in August
	w The Manager Evaluation Form (#4) is completed in ePerformance by direct supervisor.
w The Manager Evaluation Form (#4) is discussed with the direct supervisor.



*Timeline for Observation for Principals – See APPR agreement approved 12/2016 (page 1 – Principal School Visit (Observation) Component.
[bookmark: _GoBack]
*Also note; we have received an approval for waiver of Independent Evaluator for 2016-2017 school year.
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Every child is a work of art.
Create a masterpiece.




