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President’s Corner
How things change…
What a difference a year makes;
There is a new tone in the District
and it is all about support for
schools, guiding instructional
practices and evaluating and
restructuring systems. Our new
superintendent has shifted the
dialogue from an accusatory and
blaming cadence, to a very
p ro a c t i v e , n o n - c o n t e n t i o u s
collaborative environment that is
perhaps the most positive change
in culture we have seen in many
years.
I feel that we have been poised to
capitalize on this style of
leadership. A style that evaluates
systems and embraces the
expertise of the people who are
charged with leading schools and
departments.
I’m looking forward to a great
year as we continue to strengthen
the great work going on in our
District and continue to develop
the necessary support for students
by advocating for resources and
programs, required elements of
successful urban school districts.
—-Tim

Health Committee Update
To review: Years ago our
health care coverage was
“owned” by health care
companies (Excellus,
M V P, e t c ) .
These
companies held the
liability of our claims and
as such were sure to never
underestimate costs.
Therefore we saw double
digit increases in health
care costs. Also the “savings” would all go to the Health
care company – usually in the millions!. With the help of
the Health Care Committee made up of District
representative, RAP, BENTE, RTA and ASAR we made
the bold decision to go “self-insured”. So we assume the
“risk and rewards” . Since doing this, we have a “rainy
day” fund of $8 million dollars in the event of a year
where claims are higher than projected. As well as having
a rainy day fund, we have also been successful at keeping
yearly increases in the single digit range.
The health care cost increase for 2016-2017 will be 2.8%
This is well below what the health care companies are
charging.
As far as coverages, you can pretty much expect the same
types of coverages as you currently enjoy along with:
Next Page…
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• Hearing aids capped at $2,000 ………….while we know this doesn’t cover the full cost, it is a help as
current coverage is “0”.
• Dental Plan: We will be switching from Health Economic to Excellus which will vastly increase
the “network” of providers which has been the sore point with our current provider. Also the
yearly maximum will increase from $1,200 to $1,300.
Healthy Rewards Program is changing somewhat. The program we currently have is going
away and will be replaced by a company called “RALLY” which will incorporate new ideas
and strategies.
ASAR Health Care Committee Members: Tim Cliby, John Rowe, Chuck Goodykoontz
(retiree rep) and Tim Wagner

CIAS-Career in Administration & Supervision
The CIAS team, consisting of Tim Cliby, Laurel Avery-DeToy, Linus Guillory, Brenda Pacheco and
John Rowe interviewed and selected 32 mentors for the 16-17 school year. Applications for certified
tenured administrators, interested in becoming mentors are available upon request through HCI.
As established last year, we are offering professional development to our CIAS interns and mentors.
Our 1st PD opportunity was held at School of the Arts on Thursday, October 6th. Meghan Abate from
HCI led the group through e-Performance
and other district platforms.
District
timelines for evaluations and observations
were also reviewed.
We are planning several Professional
Development evenings as well as mixer
events throughout the school year.
These events are available to all ASAR
members.

CIAS Night at Frontier Field May 2016

Evaluation
If administrators are to fulfill their responsibility for meeting the educational and
developmental needs of students, they face a number of challenges. They must lead as well as
manage and they must initiate action and respond to problems. These challenges are complex
and include such diverse activities as implementing new state or federal legislation, leading
educational reform, and helping to resolve explosive family conflicts.
Some notable changes related to the evaluation process for the 2016-17 school year:
Continue on next page
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• Non-tenured administrators who were appointed prior to July 1st, 2015, serve a three
year probationary period. Those appointed after June 30th, 2015 serve a four year
probationary period.
• In order for principals to be granted tenure, he or she shall have received composite or
overall annual professional performance review ratings pursuant to Education Law
§3012-c and/or 3012-d of either effective or highly effective in at least three (3) of the
four (4) preceding years and if the building principal receives an ineffective composite
or overall rating in the final year of the probationary period he or she shall not be
eligible for tenure at that time.
• All evaluation documentation (Forms 1 – 4) will be completed in ePerformance.
• Every certificated administrator will complete and enter the Goals, Measurable
Objectives, Evaluation Criteria into ePerformance by the first Friday in November.
• The direct supervisor may request a meeting to discuss goals entered with the
administrator by the third Friday in November.
• The administrator should complete the Self-Evaluation located in ePerformance by the
second Friday in July.
• The administrator will discuss his / her Manager Evaluation Form #4 with their direct
supervisor by the first Friday in August.
Together, the Professional Expectations and the levels of performance underscore our most
important task -- the improvement of student performance.

ASAR PROFESSIONAL
DEVELOPMENT AND
TRAVEL FUNDS
ASAR receives $800 per member annually for professional
development and travel associated with professional
development. These funds are used to support ASAR members
in a number of ways including but not limited to district-wide
professional development, collegial circles, support for
individual councils, grief team support and individual attendance
at conferences and workshops.
Each year we provide a budget for individuals to attend
conferences and workshops. Any member who is appointed by
the first week in October has access to $800 (the individual allocation) as well as an additional
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$1,600 by getting other colleagues to transfer their unused funds to you for an individual
maximum of $2,400. If a member was appointed after the First Wednesday in October, they
only have access to the individual $800 allocation. This is because we do not receive funds
for any member appointed to an ASAR position after B.E.D.S. Day.
ACCESSING FUNDS:
1. Fill out a Request for Absence form and forward to your immediate supervisor at least
thirty days prior to the absence.
2. Email Tim Wagner (tim.wagner@rcsdk12.org) and you will be sent an electronic Request
for Advance Form. All of the information on the form needs to be completely filled
out, showing the destination and estimated expenses for the entire trip. If an advance
is requested, the form needs to be received at least ten days before the planned trip.
(The form is also available on the ASAR website www.asarrochester.com )
3. Please note that it takes 5 business days for a check to arrive in your home mail after it
is processed.
HELPFUL INFORMATION:
ASAR follows the District’s guidelines for use of travel funds as well as reporting procedures.
However, District forms should not be used for either advances or expense reporting. Please
use ASAR forms found on the website or email tim.wagner@rcsdk12.org.
Here are some important tips to remember about the use of ASAR Travel funds for
conferences:
1. Members should book their own flights. You may use a credit card for payment and be
reimbursed through an advance, if timelines are followed.
2. The mileage reimbursement rate this year (by federal standards) is 57.5 cents per mile.
Mileage is only applicable when you are driving and using your personal vehicle.
3. Original receipts must be provided for all lodging, airline, train, bus, car rental, tolls,
parking, taxi fares, and registration fees. A receipt shows that you have paid for the
item. A confirmation of registration, flight or hotel is not a receipt unless it shows
“payment made”.
4. Reimbursement will not be allowed for:
meals included in the cost of the conference
alcoholic beverages or entertainment
Continue next page
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tobacco or tobacco products
parking fines or speeding tickets
printed and professional materials not needed specifically to attend the
conference
5. At this time we are not tax exempt.
6. Meal reimbursements are now done on the NO RECEIPT plan. (see below)
REIMBURSEMENT RATES:
WITHOUT RECEIPTS: (Start of travel)
Breakfast allowance: $7
Lunch allowance:
$11
Dinner allowance:
$23

(if travel begins prior to 8:00 am)
(if travel begins before 2:00 pm)
(if travel begins prior to 6:00 pm)

WITHOUT RECEIPTS: (End of travel)
Travel ends before 8:00 am
NO REIMBURSEMENT
Travel ends before 2:00 pm $7 Breakfast reimbursement
Travel ends before 6:00 pm $18 Breakfast & Lunch reimbursement
Travel ends after 6:00 pm
$41

*Expense

Reports (including original receipts) are due
ten days after completing the travel.

For those of you who have outstanding expense
reports due, please forward your receipts to me and I
will be happy to complete your expense report.
NOTE: If you have an outstanding expense report
due, you do not have access to this year’s funds until
your previous advance is reconciled.

Please email me with any questions you may
have!
—Tim Wagner
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ASAR Professional Development

Barbara Deane-Williams Meet & Greet
September 2016

Year End Celebration 2016
Strathallen
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Living Contract
Article 35 of our current contract outlines the Living Contract Committee responsibilities (below).
Although the initial meeting is scheduled for October, there are subsequent opportunities to meet with
the District. Please email suggestions or ideas that you may have regarding this work.

ARTICLE 35
LIVING CONTRACT COMMITTEE
1.

The parties agree to establish a joint committee to provide for
discussions and decision-making on matters germane to improved
union-management relations and more effective overall system
operations. The Living Contract Committee shall be co-chaired by
the Superintendent of Schools and the President of ASAR.

2.

The joint committee shall be authorized to discuss any issue of
mutual interest or concern and to reach tentative agreements on
issues in a timely manner without delaying action until the
expiration and renegotiation of the collective bargaining
agreement. The joint committee shall also have the power to
amend this Agreement, provided that any substantive amendments
shall be subject to internal ratification and approval procedures of the District and Association.

3.

Each party shall identify at least two (2) representatives and no more than
representatives as permanent committee members

4.

The Living Contract Committee shall meet the third week of October and May of each year.
Either party may request additional meetings which shall be scheduled when requested.

four (4)

ASAR Professional Development Committee
The ASAR Professional Development Committee began offering opportunities to learn and share with
their colleagues back in the summer in the area of Social Emotional Learning for Administrators. The
goal of such a group is to support excellence in education by talking together in a confidential way
sharing experiences from both in and out of school as each member feels comfortable in the moment.
Emotional sturdiness is enhanced in the group room so that each is enabled to return to their work
with energy, fresh ideas and the support of the team. More information will be forthcoming on
additional opportunities for this special Professional Development.
At the last Executive Council Meeting your representatives broke out into two groups (certified and
civil service) to brainstorm potential professional development topics. Some of the ideas that were
Continue on next page
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discussed included: A look at Effective Feedback; Walk Through Tools and Observations, The
Complex World of Dynamic Technology-it’s always Changing, What Works-Best: Practices from
Administrator, and a New Administrator Boot Camp .
If you have any other ideas or suggestions, please contact Rebecca Boyle. The ASAR PD Committee
will be sending information out soon to sign up for Collegial Circles. The members of ASAR
Professional Development Committee for the 2016-2017 are:
Rebecca Boyle, Joe Baldino, Deb Solomon, Nancy Coddington, Deb Lazio, Lowan Brown, Kathy
Mykins, Coretta Bridges, Katy Yarlett, Sandra Galbato, Andy Scott, Bettyjean Callon, Karen Petote.

Welcome New Members!
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From Information Management & Technology
RCSDlink: A Sneak Peek at our new Mobile App for Parents & Students!

RCSDlink: Pilot Program & Future Release
September 2016 – January 2017
The app is being piloted by the following schools and
groups:
•Roberto Clemente School No. 8
•East Upper & Lower School
•Parent Advisory Council
•Rochester Board of Education
February 2017
•Anticipated full district-wide launch
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Your Executive Council Representatives
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This publication was printed by our very own RCSD Print Shop
This publication was delivered by our very own RCSD Mail and Courier Service
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