[image: image1.emf][image: image2.png]Establishing
aworking
environment
of mutual
rospect and
dignity.
whereby |
feol my work
appreciated
andlam
respected

Job security

Contract
sottloment

Safo working
conditions.
and safe
sehools

Additional
resources to
support

students and
dopartments

‘Opportunity
for
advancement
Professional
Dovelopment
that s’

meaningful
and timely

28.90%
£

2633%
75

237%
68

9.90%
30

864%
2

s535%
16

067%

2003%
72

14.00%
a2

14.14%
43

2000%
73

12.98%
3

7.36%
2

s69%
17

3

16.23%
50

1267%
3

1%
52

19.80%
6

18.50%
56

8.03%
2

870%
E

4

1429%
i

967%
2

1447%
i

18.15%
55

1452%
4

9.03%
27

2007%
5

747%
2

967%
2

11.84%
36

1.88%
3

1751%
55

13.38%
il

28.09%
B

6

6a7%
18

16.33%
48

1283%
3

10.56%
2

1452%
4

16.39%
8

274%
65

292%

133%
34

7.20%
2

561%
17

12.98%
3

a047%
121

15.05%
5




    


To: All ASAR Members

Date: September 1, 2015
Executive Council Election Results
Elections have been completed. You can find a comprehensive listing of the representatives for Executive Council on our Website under Leadership. Please know who represents you and look for meetings that your representative will be holding to update you and seek your input.  http://asarrochester.com/
Survey Results
About 86% of our members responded to the ASAR Pulse Check Survey.  I wanted to at least share the priority ranking of issues facing the unit (see graph at right).  The rows across the top are priority ranking for each of the issues.  There were many insightful written comments as well. Complete results will be available on the ASAR website next week. We will also share with the Superintendent and the BOE. 
Health Insurance Committee Update:
Health Insurance Committee Update:

The District Health Insurance Committee has been meeting in preparation for the upcoming Healthcare Open Enrollment period, which takes place the month of November. 

The committee is comprised of representatives from the District as well as representatives from all 4 collective bargaining units.  The committee is facilitated by consultants from the Buffalo based firm, Lawley.  The representatives for ASAR are Chuck Goodykoontz, Tim Wagner, John Rowe & Tim Cliby. 

As a reminder, over the past few years, we have made significant changes in our approach to providing healthcare benefits for district employees.  We have evolved from a multi-provider model to a single provider model to the current “Self-Insured” model.

We meet regularly to monitor the general cost of health care trends, the status of our claims (to make sure our liabilities don’t surpass our assets) and to discuss potential changes to our health care offerings.  As the open enrollment period approaches, please know that your ASAR representatives are working diligently to make sure you and our retirees receive the best possible health care package for the most reasonable price.
Contract Negotiations

ASAR exchanged another proposal with the District during our August 4th contract negotiations.  Some of the outstanding issues that continue to plague negotiations are:
1.      The maximum number of days members can cash in,

2.      Retroactive pay,

3.      Appropriate salary increases,

4.      Summer school language
As of today, we have not gotten a response back from the District with regards to our last proposal.  Our next scheduled session is slated for September 28th.

Association Status

Although we anticipated Reductions in Force (RIF) in several certified and non-certified brackets, we have successfully managed to start the year with no position losses. We have had several retirements and we have had attrition for multiple reasons, but no loss resulting in layoffs.  Harry Kennedy, his team, the labor management team and the relationship that exist between ASAR and the District are all factors that played into this outcome. 
Finance Committee 

At the last Finance Committee meeting a contract for IBM, derived from a Request For Information (RFI) was discussed and debated.  The contract was virtually the same contract that was brought to the BOE last year, designed to outsource functions of IM&T.  This was squarely challenged prior to the Finance Committee meeting and eventually tabled at the BOE meeting on Thursday. It goes without saying that this is disconcerting. We will continue to be proactive and communicative with our colleagues at BENTE and to the committees at large to ensure they are well informed regarding our position that these types of efforts create undue stress within the organization and result in resonating adverse outcomes.
Twitter
We now have a Twitter account. Bettyjean Callon, our ASAR Secretary, has volunteered to Tweet the great things that you and your colleagues are doing. Simply send tweet suggestions to Bettyjean or one of the ASAR officers.  
Twitter handle is asarrochester.
ASAR Website

John Rowe continues to update and develop the ASAR website.  This is a good place for information. There is a secure area (you will need your password for this space) and there is a non-secure area of the website.

If you have forgotten your logon, to the secure area of the site, you can reset it by following the “forgot my password” link.  You may also contact John Rowe for assistance.
Finally

The work that you do each day, including summers, is remarkable. Don’t let the distractions drain your enthusiasm. 
There is a profound misunderstanding about the complexity of our work and the physical, mental and emotional response that is rallied every day by each of you.  

We are working hard to correct this misunderstanding and continue to be inspired by the commitment and professionalism that you exhibit every day.  
Have a great first week,

Tim
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