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Please identify your primary goals and objectives in eperformance for the school year.  Your goals should be related to District benchmarks, professional expectations for administrators, and your school or department improvement efforts.  In order to facilitate this process in a timely manner, develop a plan of action that includes the following steps:

w Identify goals that support the instructional or organizational efficacy of your school or department.
w State specific measurable objectives for each goal (include strategies/activities).
w Design an accompanying evaluation plan to measure the degree to which each of the goals will be met.
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